
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help
improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending
of pupil premium had within our school.

School Overview

Detail Data

School name St. Andrew’s CE Primary School

Number of pupils in school 421

Proportion (%) of pupil premium eligible pupils 27.3%

Academic year/years that our current pupil premium strategy plan covers 2021-2024

Date this statement was published December 2021

Date on which it will be reviewed July 2022

Statement authorised by Mrs J. Rainford (Head Teacher)

Pupil premium lead Mr P. Lynch (Inclusion Manager)

Governor / Trustee lead Mr G. Walczak (Chair)

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £159,880

Recovery premium funding allocation this academic year £16,240

Pupil premium funding carried forward from previous years (enter £0 if not applicable) £9,798 (Covid catch-up)

Total budget for this academic year £185,918 (£12,352.50)
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Part A: Pupil premium strategy plan

Statement of intent

We aim for every child to experience success and recognise their importance as an individual. Through careful assessment and planning we aim for

our children to develop as confident, independent learners who make informed choices and are proud to achieve. Through acknowledgement of

our 4 core values of ‘Respect, Honesty, Friendship and Forgiveness’, along with our 6 character values we inspire children to develop as responsible

individuals who make a positive contribution to the world around them.

High quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven

to have the greatest impact on closing the disadvantaged attainment gap and at the same time will benefit the non-disadvantaged pupils in our

school.

Our strategy is also integral to wider school plans for educational recovery. We will ensure all pupils who need ‘recovery’ in terms of their

academic achievement have extra targeted support with provision matched to their needs.

As a school we will make sure that we take an evidence based approach to the use of our Pupil Premium funding and ensure that we:

● review, monitor and adapt our systems and processes to ensure we act early to intervene at the point where needs are identified

● work hard to close the attainment and progress gap between disadvantaged and non-disadvantaged groups in school

● adopt a whole school approach where all staff take responsibility for disadvantaged outcomes

● ensure provision matches need, ensure all our children are challenged appropriately and given access to a broad range of experiences that

will further develop strengths and aspirations.
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Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge
number

Detail of challenge

1 A significant proportion of children start school with under-developed speech, language and communication skills.

2 A significant proportion of children have identified gaps in learning preventing them from achieving age related expectations.

● Disadvantaged groups (The Virtual Class).
● Children identified in school as vulnerable.
● Children who are an in-year transfer.
● Children impacted by the covid-19 pandemic.

3 An increasing number of our children present with social and emotional issues which have an impact on all aspects of school life,
including progress, attainment, attendance and behaviour. This is preventing many of our disadvantaged children from being ready to
learn. This has increased as a result of the recent pandemic.

4 Persistent absence and low attendance remains high among a significant minority of our disadvantaged children. 2019 -

5 A significant proportion of the pupil base are impacted by a range of low Socio-economic factors outcomes. These include low incomes
and restricted access to experiences they can offer their children. St. Andrew’s pupil base sits within areas of high deprivation.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

Intended outcome Success criteria

To raise attainment in reading in the Early Years and Key Stage One by
developing children’s speech and language skills. This includes effective
use of phonics.

The % of pupils eligible for PP achieving expected standard in reading will be
at least in line with % of Non-PP children. (Key Stage One)

The % of pupils eligible for PP passing the phonics screening in Year 1 will be
at least in line with the % of non-pp.
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Raise attainment and progress in reading across Key Stage Two by
developing fluency and understanding of language and inference skills.

The % of pupils eligible for PP achieving expected standard in reading will be
at least in line with % of Non-PP children. (Key Stage Two)

To enable all pupils to make better than expected progress in learning
through a range of targeted strategies designed to support and ‘catch
up’ missed opportunities in learning as a result of the Covid-19
pandemic.

The % of pupils eligible for PP achieving expected standard will be at least in
line with % of Non-PP children. (across school).

The % of pupils eligible for PP making expected progress (at least +3 saps) will
be in line or better than the % of non-pp children (across school).

Increase the % of pupils eligible for PP achieving greater depth

Analysis of interventions will show that they have had a positive impact on
the children’s learning and have supported accelerated learning.

To increase support for our pupils and families with identified social,
emotional or health needs are well supported by school staff so that
the needs are removed or alleviated.

Increased access to short and long-term nurture interventions and
approaches across school. Provision will be closely matched to need.

Analysis of nurture intervention and support will show that they have had a
positive impact on the children’s emotional, health and well-being.

Pupils will be ready to learn and develop good behaviours for learning and
will develop strategies to be able to regulate their emotions and behaviour
inside and outside the classroom.

To increased attendance rates for disadvantaged children The attendance of children eligible for PP will be in line or better than
non-pp children. We will set a target of 96% for the year and be in line with
the national percentage.

The number of PP children classed as being persistently absent will improve
to be in line with the rest of the school.

To increase the access to enrichment opportunities across school and
within the local community.

100% of children will access enrichment opportunities across the year.

Targeted opportunities to develop areas of interest or where children have
been identified as having a talent.

Signposting for community events and local opportunities will increase.
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 120,000

Activity Evidence that supports this approach Challenge
number(s)
addressed

Allocation of funds towards Continuing
Professional Development (CPD) for teachers
and TAs across school.

Impact of each CPD event to be recorded and
monitored.

Continuing Professional Development EEF.

EEF Guidance report: What are the Characteristics of Effective Teacher
Professional Development? A Systematic Review

and Meta-analysis (October 2021)

Whole school self-evaluation and action planning; School priorities and
personal and professional appraisal targets and objectives.

1,2,3,4,5

Allocation of funds for reading, writing and maths
initiatives, subscriptions and high quality texts for
EYFS, KS1 and KS2.

- New phonic decodable books for Early
Years and Key Stage One.

- A range of new books for Key Stage Two
- Peer coaching initiatives
- Greater Depth Workshops and resources

EEF guidance report - Improving Literacy in Key stage 1 and 2.

EEF guidance - Improving maths in KS2.

1,2,3

Continued retention of additional teaching
assistants to support targeted interventions
across school in Year 6 and Year 2.

Education Endowment Fund - Teaching and Learning Toolkit evidence that this
to have an impact of +4 months especially where Teaching assistants have been
deployed appropriately and to match need.

1,2,3
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-l
earning-toolkit

Targeted academic support (for example, tutoring, one-to-one support structured interventions)

Budgeted cost: £45,000

Activity Evidence that supports this approach Challenge number(s)
addressed

Investment in Wellcomm. A speech and language
toolkit that can be used with children from 6 months
to 6 years of age. It is a means of tracking progress of
all children and will identify areas of concern in
language, communication and interaction.

Identified team of Teachers and teaching assistants
to support the delivery and intervention following
assessment and identification.

Designated Teacher within school with Elklan training
and responsibility for developing SLCN.

EEF - Teaching and Learning Toolkit identifies this type of intervention,
specifically oral language intervention, to have an impact of +6 months.

https://educationendowmentfoundation.org.uk/education-evidence/teaching-le
arning-toolkit/oral-language-interventions

Research into the use and impact of wellcomm is highly favourable amongst
many primary schools. Where it is used as a screen and a targeted approach it
can have a positive impact on children’s speech, language and communication
skills. It also allows a school to gather much more accurate evidence when
making a referral to speech and language services.

1

Investment in Century Tech - A digital learning
platform to diminish the difference in English, Maths
and Science.

Century Tech enables us to target interventions and
support catch-up on lost learning.

Century Tech identifies gaps in learning through a diagnostic approach and
personalises a teaching pathway to address misconceptions. Content is then
personalised with questions and pathways aimed at what the children need.

EEF - Using Digital Technology to improve learning

EEF Blog - Learning recovery and the role of diagnostic assessment.

2,3

Provide targeted, structured interventions to
children across the whole school.

Interventions to be monitored and evaluated by
Covid Catch-up lead and Inclusion Manager using
edu-key provision mapping software to support.

Interventions to be carried out by experienced
teachers from within school and via the National
Tutoring Programme.

Provision of QFT, mastery curriculum and effective challenge for children
identified as requiring ‘catch-up’

EEF - Teaching and Learning Toolkit

● Feedback +6 months
● Individualised instruction + 4 months

2,3
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EEF - Using digital technology to improve learning -
https://educationendowmentfoundation.org.uk/education-evidence/guidance-r
eports/digital

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £ 31,000

Activity Evidence that supports this approach Challenge number(s)
addressed

Vulnerable children to be highlighted and
supported through Nurture sessions, positive
play sessions, and Lego Therapy sessions.

Targeted, planned, and responsive
interventions.

EEF Improving social and emotional learning in Primary Schools

EEF - Teaching and Learning Toolkit

● Social & Emotional Learning +4 Months

3

All children in school are given the
opportunity to participate in activities which
enhance and broaden the curriculum and
their learning experiences.

EEF Enrichment

Research shows that pupils taking part in extracurricular activities
have a greater sense of self-worth, develop stronger social skills
and become more resilient learners. It is also widely accepted that
a person’s level of cultural capital is a huge indicator of how well
they are able to succeed academically and engage in wider society.
Therefore providing this opportunity for PP children increases their
experiences which would lead to academic improvement.

3, 5

Subsidising for school visits and visitors into
school.

2, 3, 4

Use of Educational Welfare Office Service to
provide additional support with improving
attendance across school including regular
meetings in school with the Attendance team
to scrutinise attendance data and inform
intervention strategies.

Short-term strategies to support and improve
attendance.

Evidence and approaches gathered from the document entitled
‘Improving school attendance: support for schools and local
authorities.

Previous experiences of supporting our families with short-term
strategies have shown to improve attendance rates. For longer
term approaches we use the Early Help process.

3, 4
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- This includes providing transport for
families who are having difficulties in
getting their children to school due to
unforeseen circumstances.

- Finance Breakfast Club and After
School Club for targeted children and
families who may be experiencing
difficulties with attendance.

Contingency fund for acute issues. Based on our experiences and those of similar schools to
ours, we have identified a need to set a small amount of
funding aside to respond quickly to needs that have not yet
been identified.

All

Total budgeted cost: £ 196,000
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Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

Attainment & Progress (End of Year) 2020-2021 (Teacher Assessments)

Whole School
(YearR-6)

Internal Assessments

Totals
R to Y6

Expected Standard Pupil Progress (Average Point Score)

% Reading % Writing % Mathematics Reading Writing Mathematics

All Pupils 412 67% 64% 70% 5.0 4.8 5.1

Pupil Premium 117 52% 46% 55% 4.8 4.2 4.7

Non Pupil Premium 295 74% 71% 77% 5.1 5.0 5.3

FSM 100 51% 44% 51% 4.7 4.0 4.6

Non FSM 312 73% 70% 77% 5.1 5.0 5.3

Looked After Children 4 50% 50% 100% 4.5 4.3 4.5

Non Looked After Children 408 68% 64% 70% 5 4.8 5.1

Post Looked After Children 11 55% 55% 64% 5.5 5.0 5.5

Non Post Looked After Children 401 68% 64% 71% 5 4.8 5.1

Armed Forces 3 100% 100% 100% 6.7 6.0 6.7

Non-Armed Forces 409 67% 63% 70% 5 4.8 5.1
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Attainment 3 Year Trend 2017-2020
Context Reading Writing Maths

2017-2018 2018-2019 2019-2020 2017-2018 2018-2019 2019-2020 2017-2018 2018-2019 2019-2020
Whole School 76% 78% 76% 73% 71% 72% 77% 78% 75%
Pupil Premium 63% 64% 57% 62% 61% 52% 64% 63% 57%
Cared for Children - 67% 100% - 67% 100% - 67% 100%
Post Cared for Children 83% 71% 29% 67% 71% 29% 50% 43% 29%
Armed Forces 100% 100% 75% 100% 100% 75% 100% 100% 75%

Impact of Previous Strategy Statement 2018-2021

Desired outcome Chosen action / approach What is the evidence and rationale
for this choice?

How will you ensure it is implemented
well?

Impact

Phonics – the % of PP pupils
achieving the expected standard in
the phonics check at the end of Yr1
will be in line with their
Non-PP peers.

Additional teaching for targeted
groups of PP pupils.

Detailed assessment of PP pupils showed a
lack of embedded Phase 1 phonics skills which
meant pupils could recall phonemes but could
not apply them to their reading.
This approach has proved very successful over
the past 2 years.

Groups monitored by phonics lead.
Intervention recorded and reviewed using
edu-key software.

Phonics Testing was cancelled for the academic
year due to Covid-19.

Improve reading fluency and
comprehension skills of PP pupils
years R - 6

All Pupil Premium children to be
identified as priority readers.
They will be heard read more
frequently during the week.

Not all parents have the chance or
opportunity to hear their children read
regularly. The benefits of children having the
opportunity to read aloud to an adult and
discuss their reading have been evidenced in
previous years reading assessment points.

Children identified as a target group. Evidence of
reading recorded in children’s own personal
reading records.

52% of children achieved age-related expectations
or better in Reading. 4.8 saps progress was also
made.
Some reading interventions had to be restructured
due to covid-19 restrictions. Priority readers
resumed in Summer term.

Pupils achieve in line with their non
– PP peers and attain the expected
standard in Reading,
Writing and maths combined.

Catch-up or pull-back sessions to
support children who have not
fully achieved the learning
objective.

Teacher assessment informs planning.
Teachers identify target groups from their
assessments. The more vulnerable groups
have often been highlighted through class
action plans. Previous year results have shown
that this strategy has a positive impact.

Children identified as a target group. Tracked and
reviewed on edu-key. Evidence of reading
recorded in children’s own personal reading
records.

Teacher assessment evidence that the gap
between pupil’s eligible for pupil premium and
their non- equivalent was slightly narrowed.
Reading a difference of -0.3, Writing: -0.8 and
Mathematics: -0.6.
Funding for the next academic year will target key
areas to try to narrow the gap further.

Pupils achieve Age Related
Expectations as gaps in learning are
addressed

Targeted interventions provided
by teachers and learning support
practitioners.

Foundation Stage profile shows low
attainment on entry and some PP pupils do
not make accelerated progress through KS1 in
terms of language acquisition and use. This
impacts on the numbers achieving Age related
expectations

Children identified as a target group. Tracked and
reviewed on edu-key.
Children are discussed through pupil progress
meetings.

Despite some interventions being affected by
Covid restrictions and national lockdown the
average outcome for Pupil Premium interventions
recorded on edu-key was +0.98.
Further work will be carried out next academic
year making further use of PP funding along with
covid catch-up funding. Target key areas and
groups.

Pupils achieve in line with their non
– PP peers and attain the expected
standard in Reading,
Writing and Maths combined.

Pupil premium TA3 to be
employed to implement targeted
interventions to specific children.

Structured intervention with clear entry and
exit testing is shown to have an impact on
attainment and progress.

Pupils are carefully selected for the programme
by the SLT and SENCo as part of
Entry and exit assessments to measure
effectiveness of intervention.
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The percentage of year 6 PP pupils
achieving Age related expectations
in Maths and Writing is in line with
national expectations.

Selected year 6 pupils are taught
maths and/or writing by an
additional year 6 teacher 4
mornings a week.
1-1 conversations with children to
raise standards in writing.

Children will receive extra support in addition
to high quality teaching. This will boost
confidence and attainment.
Selected children are to be reviewed each half
term.
This has had a positive impact on previous
years.

Children identified as a target group. Tracked and
reviewed on edu-key. Evidence of reading
recorded in children’s own personal reading
records.

No formal testing took place in 2020 and 2021. Y6
Teacher assessments evidenced the following
progress. :
Reading PP children made +0.2 more progress than
their peers. In writing PP children made -0.4 less
progress and in Mathematics they achieved in line.

Pupils are ready to learn and
develop good behaviours for
learning.
Pupils are able to regulate their
emotions.

Family Support Worker works with
individual pupils/families.
Targeted nurture support offered in
class, in small withdrawal groups and
during unstructured time.
‘Open door’ policy for pupils and
families means there is always
someone on hand to talk.

A high proportion of pupils in school present
with social, emotional issues, as do their
families. Family Worker currently working with
around 20 pupils and their families. If we can
support them to develop resilience and
strategies then they will be more ready to
learn.

Regular Review Meetings between DHT and
Inclusion Manager.
Analysis of concerns and behavioural forms for
vulnerable children.

School no longer supports a family worker within
school due to promotion of existing holder.
Inclusion Manager and Deputy Head work with
families and support the Early Help process.
Another member of staff in school will be
shadowing the Early Help Process.

Nurture groups and Interventions
provided for targeted children.

This will help pupils who struggle to manage
their emotions, not only anger but also
anxiety. It will also support move vulnerable
pupils during transitions. We have noticed the
numbers of pupils suffering from anxiety
increasing and we need to support them to
develop sustainable strategies.

Half termly reviews to select students. Pupil
behaviour records, logs and family/pupil
interviews EHC plans

Many nurture interventions were put on hold or
adapted due to covid.
We continued to offer nurture and welfare support
during lockdown. School provided targeted
resources to support the majority of families
within the school.

Improve attendance rate for PP
children and reduce the number of
persistently absent pupils.

Attendance is monitored closely
by DHT and Family Liaison Officer.
Support is offered to families,
including transporting children to
and from school when difficulties
arise.
DHT & HT make regular home
visits to support children who are
missing from school.

NfER briefings and EEF guidance identifies
addressing attendance as a key step for
improving pupil outcomes, especially for
disadvantaged groups.
The attendance of Pupil Premium pupils is
below non-PP pupils, and we are keen to
diminish the difference.

DHT tracks attendance and regular updates are
provided.
Tracking of persistently absent pupils shows
improvements as parents meet with senior
leaders to discuss concerns and resolutions.
Registers of attendance are monitored.
Letters used to encourage families to attend.
Case studies show impact.

Attendance rates impacted by Covid-19.
Extra welfare checks conducted by senior
members of staff to ensure children and families
were supported during lockdown and beyond.
This included home visits, door stop deliveries, and
regular liaison with the EWO team.

Finance Breakfast Club and After
School Club for targeted children
and families who may be
experiencing difficulties with
attendance.

Encouraging attendance at breakfast club and
after school clubs. This enables children to
have access to food, become settled and ready
to learn at the start of the day. This can also
facilitate a smooth

Regular reviews by DHT and Inclusion Manager
in liaison with TA Lead.

Breakfast and afterschool clubs were put on
temporary hold during the Covid pandemic and
lockdowns.

Provide transport for PP children
whose families have difficulties in
getting them to school.

A significant proportion of the children with
low attendance are in receipt of PP funding. A
reason given for low attendance is being
unable to get them to school during specific
circumstances and events.

Regular reviews by DHT and Inclusion Manager
in liaison with TA Lead.

Some families still required additional support with
transport and well-being costs during the
pandemic.

Pupils are given enrichment
learning opportunities outside the
classroom

Residential and other visits
subsidised for pupils currently in
receipt of FSM.

Pupils are given opportunities to access
activities and experiences that will engage and
inspire them. Research shows that pupils
taking part in extracurricular activities have a
greater sense of self-worth, develop stronger
social skills and become more resilient
learners.

Teachers target specific pupils for clubs and
workshops. Records are kept to show pupils'
attendance at clubs throughout school.

School Trips were put on temporary hold during
the Covid-19 pandemic. Extra enrichment
opportunities were provided within school. These
were carried out in a covid secure way.
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Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil
premium allocation last academic year?

Allocated the funding to a range of nurture interventions to support emotional health and
well-being.

What was the impact of that spending on
service pupil premium eligible pupils?

Armed forces children in school made very good academic progress
100% achieving expected and between 5-6 points progress in reading, writing and mathematics
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Further information (optional)
Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.
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